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INTRODUCTIONS 
 



YE Staff: 

Sarah Middleton ï Area Manager 

TBC ï Young Enterprise Manager, Oxfordshire 

 

Volunteers: 

Lynn Shepherd, Oxfordshire YE County Board Chair 
 

Karen Matthews, Area Board Chair ï North Oxfordshire 
 

Mike Kelly , Area Board Chair ï Central Oxfordshire 
 

Dennis Robbins, Area Board Chair ï  S Oxfordshire & Vale 

 

Volunteer Board Members: 

Bernard Grenville-Jones Carole McKenna 

Keith Newton   Gordon Beach 

Adrian Mason  Lee Edwards 

Emma Roffey  Caroline Wood 

 

 

 

 

Introductions 

 



Getting Started and an Overview of YE Company Year 
 

Roles & Responsibilities of Link Teacher and Business Adviser 
 

What makes a Winning Company? 
 

The Boring Bit ï The Rules! 
 

Social Enterprise Model 
 

The YE Web-site 
 

Distribution of Start-up Packs ï Meet the Area Board 
 

CRB Paperwork 

 

 

Agenda 



Young Enterprise 

Company Programme 

 
 

Short Video Clip 

 

http://company.young-

enterprise.org.uk/company/about_cp/ 

http://company.young-enterprise.org.uk/company/about_cp/
http://company.young-enterprise.org.uk/company/about_cp/
http://company.young-enterprise.org.uk/company/about_cp/


For students aged between 15 to 19 years old 

 

Students:  

 

Åset up and run their own real company over one year; 

 

Åraise capital by selling shares; 

 

Åplan, design and develop a product or service; 

 

Åsell their product or service to the public; 

 

Åliquidate their company at the end of the year. 

 

Company Programme 



Students: 

Ånormally volunteer to participate unless run as 

part of the curriculum; 

 

Åtake responsibility for running the company ï the 

company belongs to them; 

 

Åhave a support team 

 Business Advisers 

 Link Teachers 

 YE Staff and Board Members 

 

Åhave access to the Company Programme website 

and programme materials. 

Company Programme 



Business Advisers: 

 

Åbring valuable knowledge and experience from outside 

school; 
 

Åbecome role models and mentors for students; 
 

Åprovide a link between the school and local business; 
 

Åhave agreed to abide by the Volunteer Code of 

Conduct; 
 

Åhave undertaken a Criminal Records Bureau (CRB) 

check. 

Business Advisers 



Business Advisers: 

 

ÅLead the first couple of 

company meetings 
 

ÅMotivate and inspire 

students 
 

ÅAct as a consultant and 

mentor 
 

ÅEnsure that companies 

stick to the Legal Rules 

and guidelines 

 

Link Teachers: 

 

ÅPromote YE in the school and 

recruit students 
 

ÅSupervise company 

registration online 
 

ÅCo-ordinate logistics and 

administration 
 

ÅSupport and communicate 

with advisers 
 

ÅSupport students 

 

Roles and Responsibilities 



ÅGetting ready to run CP 

 

ÅRoles of LT and BA 

 

ÅCompany Cycle 

 

ÅAchievement and Accreditation 

 

 

ÅIncludes model outline of the year 

 

Business Adviser/Link 

Teacher Guide 



The Company Cycle 

 

(The Company Year in Brief) 

 



ÅRegistration Document  

 to help with online registration 

 (more about this later) 

 

ÅWelcome Brochure 

 Basic Guide to getting started 
 

 Outline of first three meetings 
 

 Function Director Roles 

  

Start-Up Pack 



ÅInitial briefing meeting (BA+LT) 
 

ÅFirst Company Meeting (BA) 
 

ÅRegister the Programme Online (LT) 
 

ÅHand out usernames and passwords to students (LT) 
 

ÅStart using the new Company Programme website (everyone) 
 

ÅCompany Programme kit arrives at school 
 

ÅSecond Company meeting (BA/MD) 
 

 

September: Getting Started 



ÅRegistration is online  

 www.young-enterprise.org.uk 
 

ÅIt is essential that the correct Link Teacher 

email address is entered at registration 

 

ÅLT will be emailed the website passwords to 

hand out to their students 

 

ÅBA will also be emailed their password if this 

request is entered at registration 

Important points on 

Registration 



ÅShare Books 

ÅCertificate of Incorporation 

ÅInsurance Certificate 

ÅInvoice 

ÅLetters to MD, LT, BA 

ÅLetter to bank and bank forms 

ÅProduct stickers 

ÅCard to print business cards on 

ÅCompetition criteria 

 

Admin Box  

Sent to each company on registration 



ÅElect a board of directors 

 
ÅUpdate which student is MD online 

 

ÅDecide on a Company Name 

 

ÅOpen Bank Account 

 

ÅDecide on a Product or Service 

 

ÅCarry out Market Research 

 

ÅSell Shares 

September 



ÅThird Company Meeting 

ÅBy this time the Managing Director is leading the 

company 

ÅBusiness Adviser acts as a mentor and consultant 

 

ÅThe next few Company Meetings 

ÅStudents are developing their Business Plan and 

Production Plan for their company 

 

ÅBusiness Adviser to make sure that the Legal and 

Insurance rules and guidelines are followed 

September/October 

Planning 



Board Meetings 

ÅAgenda issued in advance 

ÅEstablish a routine 

ÅReview progress & make decisions 
 

Business Planning 

ÅContinue preparing Business Plan  
 

Production 

ÅEstablish production in time for Christmas Market 
 

Adviser 

ÅSupport, motivate, guide 

ÅLet the students run the company and make their own 

mistakes 

By End of October 

Aim to be Up and Running 



Sales 

ÅStudents should be supported to explore all 

opportunities to trade with the public (within the 

legal and insurance guidelines) 

 

 

Submit Entries for Business Plan Competition 

ÅDeadline 16 December 

 

November/December 



ÅCan be quiet month for sales 

 

ÅPlan to attend Cowley Trade Fair 

 

YE Trade Fairs 

Organised by Local Boards 

Opportunity for companies to exhibit & sell to 

the public 

Check YE Oxfordshire website for local dates 

and venues 

 

Other Trade Fairs: 

Stratford ï National Trade Fair 

Milton Keynes 

 

January 



ÅContinue to generate sales 

 

ÅStart to prepare for the Company Competition 

 Company Report (Final or interim) 

 Presentation evenings 

 Area ï County ï YESE ï UK - International   

 

 

February 

  



ÅSubmit Company Report 

 

ÅAttend Area Finals 

 22nd Northern Oxfordshire Area Final 

 27th Central Oxfordshire Area Final 

 28th South Oxfordshire & Vale Area Final 

 

 

March 

  



ÅCounty Final 

 

3rd May Said Business School, Oxford 

 

May 

  



ÅRegional & National Finals 

 

ÅLiquidation 

 Final company report 

 Decisions on Liquidation  

 Payment of YE VAT & Corporation taxes 

 AGM at Liquidation (must be by 30th July)  

 

June/July 

  



ÅAdministered by OCR : Entry Level 3 

   Level 1 

   Level 2 

  Level 3 

 

ÅUpto 40 UCAS points for Level 3 
 

 

ÅInformation will be sent by OCR to Examination 

Officers in schools 

 

ÅSamples and specifications available on  

www.ocr.org.uk  

 

ÅExam Date: May 2012 

 
 

 

Young Enterprise Qualifications 

in Enterprise 

http://www.ocr.org.uk/


 

ÅCompany Programme can also 

support a number of other 

qualifications including BTec and 

Diplomas 

 

ÅCurriculum mapping available 

www.young-enterprsie.org.uk 

 

 

  
Qualifications 

http://www.young-enterprsie.org.uk/
http://www.young-enterprsie.org.uk/
http://www.young-enterprsie.org.uk/


WHAT MAKES A  

 

WINNING COMPANY? 



Cosmic 

National Finalists 2011 



Q&A 

Cosmic 

Graham Varney ï Business Adviser 

Michael Gallacher ï Link Teacher 

Emma Roffey ï Judge YE National Finals 


